
F U L L
R P O  C A S E
S T U D Y

Our fully outsourced recruitment model saves our clients time and money, taking responsibility
for all recruitment and handling the full process end-to-end, from engagement to retention. In

this Hovis example, we have blended seamlessly with the central HR function to work as an
extension of the team, as an outsourced Talent Acquisition department.



 

 
 

OUR APPROACH

Founded in 2002, we have a long history of doing recruitment the right way. Our principles and
values are founded on extensive research conducted across the Retail and Consumer sectors

that gave the message; recruitment needed to be better. Since then we’ve led the way to
deliver multi-functional talent solutions for our UK clients across Retail & Consumer Goods,

specialising in Retail & eCommerce, Sales & Marketing, Logistics & Technical, Head Office
appointments and Engineering & Manufacturing. It's this knowledge and understanding of
FMCG talent that has allowed us to deliver a fully outsourced recruitment model for Hovis,

making over 100 key placements in 18 months. This includes a number of Senior Leadership
roles, and several roles within Engineering; a typically hard-to-fill specialism.

 

Whether it's a Driver, a Marketing Director or a Multi-Skilled Engineer, we combine our market
understanding with relentless commitment and passion to search our network and beyond to
find the right hire. We are always honest with our clients and candidates about each role and

our performance and these values are central to the success of our Hovis RPO solution. 

We have blended seamlessly with the central HR function to work as an extension of the
team, as an outsourced Talent Acquisition department. 
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OUR PROCESS

We worked closely with Hovis
to identify key development
areas for Talent Acquisition
focus; Engineering,
Apprenticeships and Logistics.
Today, we still provide
a seamless recruitment and
on-boarding process for all
candidates and new starters.  
We've never received negative
feedback from candidates who
have gone through our process,
and only positive feedback
from the HR and Hiring
Managers.

 

 

Working in partnership with
LinkedIn, we have built a
profile for the key development
areas. This is a first for Hovis,
having never before attempted
to leverage the power of their
phenomenal consumer brand
to amplify their employer
brand.
Through the Hovis website we
have told stories of day-to-day
life at Hovis, amplifying
individuals and their
specialisms to position Hovis
as a desirable employer for the
purposes of Talent Acquisition. 
We recruit for and help to
develop their award-winning,
industry-leading
Apprenticeship schemes,
resourcing from schools and
colleges across the UK for
Hovis Logistics, Business and
Engineering Apprenticeships.

 



O U R  R E S U L T S  
 

Over 18 months our Talent Acquisition team has filled over 100
pivotal vacancies in every sector of the Hovis business: 

 
Marketing Director

Multi-skilled Engineers 
Production Managers, Head Baker

Logistics Managers, Drivers 
HR Managers

 Health & Safety Managers   
 Finance Managers

Apprentices; Engineering, Logistics, Central Functions

 
Cost saving to our client £150,000+  
Time to hire: 6 weeks (2019), reduced from 9 weeks (2017)
First stage interviews to offer: 3
Shortlisted candidates to interview: 1.46 
Agency use: 0% (2019 so far) 7.2% (2018) reduced from 70% (2017)
Improved fit of candidate: 12% of candidates placed by our team in
2018 left the business within 12 months, versus 80% of agency-
placed candidates
Grown their audience: 2,000 new followers added organically to
the Hovis LinkedIn page

O U R  N U M B E R S  



C L I E N T  F E E D B A C K

“With Seven we take a view of the bigger picture of our People
development plan and together we work on ‘talent-proofing’ our

business to help ensure long-term success. The Talent Acquisition team
have a strong presence within the HR senior leadership team and the

partnership has not only saved time and costs for hiring managers, but
allowed them to focus more effectively on the Learning and

Development of our people.”

Pete Hill, Human Resources Director, Hovis, January 2019

"I was approached for the Marketing Director role at Hovis and was delighted
by the smoothness and simplicity of the process. The TA team were incredibly

proactive with logistics, feedback and expectations of the role and the
business. Their Hovis knowledge was very clear and feedback came though

very quickly. Many thanks!"

Jeremy Gibson, Marketing Director, Hovis, January 2019

Donna Hannah, Head of Learning & Development, Hovis,
January 2019

"The partnership between Hovis and Seven has been fantastic, delivering
everything that was expected financially but - as importantly - in terms of

candidate and line manager experience.
I believe the main reason for success is the team integrating to become a part of
Hovis, together with the knowledge they already had about us and the time they

have committed to understand the business even further. 
They have shown exceptional commitment and hard work and they’ve been a

pleasure to work with."


